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Abstract of the Lecture

In the global economy, firms are continuously seeking their supplier base around the world. These
developments have provided the companies an opportunity to significantly reduce supply chain costs.
However, overemphasis on supply chain cost can make the supply chain brittle and more susceptible to the
risk of disruptions. Supply chain management no longer just involves moving products efficiently but it
also includes mitigating risks along the way.

The aim of this presentation is to discuss supply chain risk management and its effects on global sourcing.
Supply chain risks could be due to man-made or natural events. Since most supply chain problems
inherently involve multiple conflicting criteria, we present multicriteria models and methods to address risk
management issues in the context of supplier selection in global supply chains. The models are illustrated
with an actual application to a global IT company.




